Club Health Assessment for District 322 B2 through July 2019

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months  Yrs. Since Months Donations
Memb Memb Members  Net Net Count12  of service Since Last President Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs less than two years old
135865 Dhuliyan 09/14/2018 Active 21 0 0 0 0.00% 0 2 P.M.MC,SC 5
135862 Jagatdal 08/09/2018 Active 20 0 0 0 0.00% 0 2 1 None 5
136225 Kolkata Active 09/05/2018 Active 24 2 0 2 9.09% 0 0 T.MC.SC 0 90+ Days
135825 Kolkata Dreamers Campus 10/17/2018 Active 19 0 0 0 0.00% 0 3 P,S,VP,MC,SC 5
138242 Kolkata IEM 05/23/2019 Newly 20 0 0 0 0.00% 0 2 2 M,VP,MC,SC N/R
Chartered
136088 Kolkata Sarvottam 09/05/2018 Active 15 0 0 0 0.00% 0 1 2 TMMC.SC 2
136870 Kolkata Sunshine 12/02/2018 Active 12 7 25 18 -60.00% 0 1 0 SM.MC.sC N/R
Clubs more than two years old
44115 BELDANGA 06/26/1984 Active 29 0 0 0 0.00% 30 0 2 M,VP,SC 0
30750 BERHAMPORE 05/13/1975 Active 37 0 0 0 0.00% 40 1 N :,CT,M,VP,MC 1
45390 CALCUTTA BB D BAGH 09/10/1985 Active 62 0 0 0 0.00% 68 1 N mc 2
Exc Award (,06/30/16,06/30/18)
39001 CALCUTTA BAGHBAZAR 10/07/1980 Active 22 0 0 0 0.00% 24 1 N MC,sC 24+
45827 CALCUTTA BIDHANNAGAR 02/17/1986 Active(1) 28 0 0 0 0.00% 27 0 3 VP.SC 5
37535 CALCUTTA CIRCULAR 09/19/1979 Active 18 0 0 0 0.00% 25 1 N M,VP,MC,SC 8
65181 CALCUTTA CIRCULAR 04/02/2002 Active 41 2 0 2 5.13% 47 0 N M.sc 0 90+ Days
FEMINA
Exc Award (,06/30/16)
62330 GALCUTTA CITY OF JOY 08/30/1999 Active 27 0 0 0 0.00% 27 2 N MME 6
Exc Award (,06/30/16)
47737 CALCUTTA COSMOPOLITAN 09/28/1987 Active(1) 63 0 0 0 0.00% 61 0 N ST.SC 0
Exc Award (,06/30/16)
59963 CALCUTTA CULTURAL CITY 09/11/1997 Active 48 1 0 1 2.13% 54 0 R P.VP.SC 1
88904 CALCUTTA HERITAGE CITY 06/28/2005 Active 25 0 0 0 0.00% 25 6 1 None N 10
40285 CALCUTTA HINDUSTHAN 07/06/1981 Active 40 0 0 0 0.00% 40 0 N ™ 0
PARK
Exc Award (,06/30/16)
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55903 CALCUTTA JORASANKO 06/27/1994 Active 20 0 0 0 0.00% 20 0 2 N M,VP,MC,SC 1
Exc Award (,06/30/16)
39095 CALCUTTA KANKURGACHHI 11/18/1980 Active 374 0 0 0 0.00% 309 0 N s 0 90+ Days
50080 CALCUTTA LYONS RANGE 12/30/1989 Active 53 0 0 0 0.00% 53 2 Dg;éWVP 5
Exc Award (,06/30/16)
108477 CALCUTTA MANGALAM 05/26/2010 Active 82 0 3 3 -3.53% 79 5 0 N mc 1
Exc Award (,06/30/16)
57143 CALCUTTA MEGA CITY 06/28/1995 Active 38 0 0 0 0.00% 41 1 R s¢ 1
26083 CALCUTTA METROPOLITAN 04/03/1968 Active 17 0 0 0 0.00% 16 5 1 None N 5
61119 CALCUTTA NORTH EAST 09/09/1998 Active 49 0 0 0 0.00% 55 0 N VP 7
Exc Award (,06/30/16)
26086 CALCUTTA PARK STREET 09/09/1970 Active 125 0 0 0 0.00% 122 1 N 0
Exc Award (,06/30/18)
56247 CALCUTTA PRESIDENCY 11/16/1994 Active 41 0 0 0 0.00% 43 0 2 N VP,SC 0
58928 CALCUTTA PRIYADARSHINI 12/12/1996 Active 38 1 0 1 2.70% 38 0 2 N 0
31296 CALCUTTA RABINDRA 10/15/1975 Active 25 0 0 0 0.00% 24 1 N S.T.MCSC 1
SARANI
Exc Award (,06/30/16)
62367 CALCUTTA REGENCY 09/15/1999 Active(1) 33 0 0 0 0.00% 33 0 N P.VP.MC,SC 1
Exc Award (,06/30/16)
34586 CALCUTTA SALT LAKE 10/27/1977 Active 25 0 1 1 -3.85% 29 11 1 N mC 2
Exc Award (,06/30/16)
26088 CALCUTTA TOLLYGANJ 12/21/1961 Active 152 2 3 1 -0.65% 163 4 0 N sc 1
Exc Award (,06/30/16)
46256 CALCUTTA WOODLANDS 05/29/1986 Active 27 0 0 0 0.00% 24 1 9 N z,CT,M,VP,Mc 1
Exc Award (,06/30/16)
65016 FARAKKA 02/27/2002 Active(2) 28 0 1M 11 2821% 40 7 0 2 R SMVRMESC 1
Exc Award (,06/30/16)
111402 HOWRAH GANGES GARDEN 06/16/2011 Active(2) 19 0 0 0 0.00% 21 1 T 1
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58540 HOWRAH GREATER 06/28/1996 Active 100 10 4 6 6.38% 103 12 0 N mc 0
Exc Award (,06/30/16)
121479 Howrah Magnet 03/03/2014 Active 15 0 0 0 0.00% 15 0 M,VP,MC,SC 5
49603 JANGIPUR 06/12/1989 Active(1) 59 0 0 0 0.00% 58 1 2 TVP,MC,SC 4
Exc Award (,06/30/16)
42234 KANCHRAPARA 01/26/1983 Active 30 0 0 0 0.00% 28 0 2 N S,\VP,SC 0
Exc Award (,06/30/18)
120432 Kanchrapara Greater 09/27/2013 Active(1) 16 0 0 0 0.00% 15 1 ST.MC 8
68868 KANKINARA 05/22/2003 Active 70 10 0 10 16.67% 58 0 N MC.SC 0
121423 Kolkata Vivekanand 02/24/2014 Active 15 0 0 0 0.00% 15 0 5
131926 Kolkata Arts and Culture 07/03/2017 Active 28 0 0 0 0.00% 30 1 3
121424 Kolkata Bangur Avenue 02/24/2014 Active 15 0 0 0 0.00% 15 1 P.T.VP.MC 1
131927 Kolkata Centennial Moksh 07/03/2017 Active 25 0 0 0 0.00% 36 1 TMSC 0
128677 Kolkata City of Glory 08/24/2016 Active 24 0 0 0 0.00% 39 0 5 90+ Days
Exc Award (,06/30/18)
121465 Kolkata Classic 03/03/2014 Active(1) 29 0 0 0 0.00% 28 1 2 sc 0
125864 Kolkata Kankurgachhi Femina 10/16/2015 Active 37 4 0 4 12.12% 40 0 ST 0 90+ Days
Exc Award (,06/30/17)
125380 Kolkata Marudhar 07/30/2015 Active 50 4 3 1 2.04% 59 3 0 :,CT,M,VP,MC 1
129625 Kolkata Moksh 01/19/2017 Active(1) 7 0 0 0 0.00% 10 1 2 :’A-g:géva N/R
99013 KOLKATA MOTHER TERESA 04/03/2007 Active 35 0 0 0 0.00% 26 1 N P 2
SARANI
125382 Kolkata NexGen 07/30/2015 Active 15 0 0 0 0.00% 15 5 1 None 11
122634 Kolkata Oasis 06/27/2014 Active(1) 25 1 0 1 4.17% 23 0 T 2 90+ Days
121411 Kolkata Oxford 02/21/2014 Active 15 0 0 0 0.00% 15 1 P.M,VP,MC,SC 1
119594 Kolkata Prerna 06/11/2013 Active 73 4 2 2 2.82% 72 2 0 S,vP 0 90+ Days
Exc Award (,06/30/16)
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111443 KOLKATA RABINDRA 06/20/2011 Active 40 0 0 0 0.00% 31 1 N S,T,MC,SC 1
SAROVAR
Exc Award (,06/30/16)
121419 Kolkata River View 02/24/2014 Active 15 0 0 0 0.00% 15 1 1 None 1
131929 Kolkata Royal 07/03/2017 Active(1) 45 13 0 13 40.63% 37 0 mc 1
106987 KOLKATA SALTLAKE 12/08/2009 Active(2) 21 0 0 0 0.00% 21 0 N P 1
CENTRAL PARK
Exc Award (,06/30/16)
121114 Kolkata South City 01/10/2014 Active 56 0 2 2 -3.45% 54 1 1 TVP 1
121422 Kolkata VIP Anchal 02/24/2014 Active 16 0 0 0 0.00% 16 1 :g MVP,.MC 1
121421 Kolkata VIP Pride 02/24/2014 Active 15 0 0 0 0.00% 15 1 zgyM,VP,MC 1
111086 KOLKATA VISTA 05/18/2011 Active 15 0 1 1 -6.25% 30 2 1 1 None N 17
121481 Kolkata Volunteers 03/03/2014 Cancelled(6*) 0 0 0 0 0.00% 25 0 1 None 9
Exc Award (,06/30/16)
115515 KOLKATA WEST 11/08/2011 Active 45 0 0 0 0.00% 42 0 N P,T.VP 1
44670 LILUAH 02/04/1985 Active 46 0 0 0 0.00% 56 2 N ST 2
42887 NAIHATI 06/28/1983 Active(1) 32 0 0 0 0.00% 41 1 2 R M 0
Exc Award (,06/30/16)
124165 Naihati Central 02/12/2015 Active 26 0 0 0 0.00% 25 2 :gYM,VP,MC 0
Exc Award (,06/30/16,06/30/18)
54059 SHIBPUR 02/08/1993 Active 4 0 0 0 0.00% 10 1 1 None N 24+
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation  Reasons
69 0 1 -1 2,776 61 55 6 0.22% 2,696 40 26% 6% 10% 10% 0 0% 1 5 0 100%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** _ Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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